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	Explore Leadership


Summary

Over a period of three years Explore Leadership will provide 72 young people with an opportunity to develop the skills they will require to lead teams of their peers in delivering social action projects in their local communities. Through this they will identify and develop a range of communication and leadership skills, research and identify issues that they wish to improve in their local communities, and lead their own projects to address these issues.  These projects will see each of the young people lead a group of up to 10 of their peers in affecting a positive change in their communities.

The young people will be aged 13 – 19 and will include those identified as being less likely to naturally become leaders due to their academic achievements to date, their levels of self-confidence, and their socio-economic background.

Training

Young people will attend a 5-day residential training course during which they will be introduced to leadership styles, communication techniques and models that they will practice through team exercises; each young person will have opportunities to lead their team at various stages through the course.  They will also undertake a challenge to “Make a Difference to the World”.  Throughout this they will be supported by volunteers to reflect on their own learning and to offer and receive peer feedback, whilst they plan and carry out a project with the aim of “thinking global and acting local” to affect a real and positive change.

Youth-led projects

Following the completion of their training the young people will be supported, through the provision of small team budgets and a resource pack to undertake a series of community projects. These will address key issues, identified through our own research and by the young people themselves, affecting their local communities.  Throughout this process they will be supported by a volunteer mentor / advisor.

Celebration

Having completed their projects, the young people will have an opportunity to celebrate their achievements and promote, using the communication skills they’ve developed, youth leadership to their peers and other stakeholders at a celebration event.

Format

Each cohort of young people will complete a 5-day training course and will spend up to 4 months carrying out their projects. This will be repeated twice a year for new groups of young people.

Staffing

The programme will be delivered by one full-time and one part-time staff member, supported by a team of trained volunteers. 

Outcomes

· The programme will provide a communication and leadership course for 72 young people over 3 years

· The young leaders will then lead teams of 8 – 10 of their peers in undertaking local community projects

· Young people will develop skills in leadership, communication, task and project management, teamworking, and will develop their self-confidence

· Young people will undertake 72 projects that directly benefit their local communities over 3 years

· Total number of young people involved in local community projects will be 648 - 792

Evaluation

All of the young people involved, both those undertaking the leadership training and those participating in projects, will complete their own self-assessment of the programme.  This will reflect on the skills they have identified and developed and their assessment of the quality and effectiveness of the programme.

Feedback and evaluation will also be sought from the young people’s teachers and from the community groups who benefit from the projects delivered by the young people.

Finally, all staff and volunteers involved in the programme will be asked for their input into its evaluation.

Background to FOCUS
FOCUS is a registered charity, founded in 1988 by two students, with the aim of bringing people together to learn from and inspire one another. Since then we have helped to change the lives of over 16,000 young people.  This has been achieved with the support of over 4,500 volunteers.

FOCUS has a proud tradition of involving young volunteers.  One of our founders, Lee, had been involved in a street gang during his teenage years, until a local police officer took him ‘under his wing’ and helped him turn his life around.  He knew he had been incredibly lucky and that his life could have taken a very different path had it not been for the support he received.

Meeting Jerry at university, Lee was inspired to try to make a difference to the lives of other young people and for other people suffering from disadvantage, especially those with a disability.  Together they motivated their fellow students to create FOCUS, an organisation through which they could work with young or disabled people to help them to realise their potential.

Since these beginnings, FOCUS has evolved into a professional organisation that remains true to its roots.  Over the past 23 years FOCUS has helped to change the lives of over 16,000 young and disabled people, with the support of over 3,000 volunteers.  Approximately 65% of our volunteers are under the age of 25 and around 10% are previous participants in our programmes.  Volunteers have always been the ‘life-blood’ of FOCUS and we are committed to providing them with rewarding and fulfilling volunteering experiences.

In 2004, FOCUS undertook a comprehensive strategic review of its programmes and organisational structure.  This process resulted in the creation of a new portfolio of services and the setting of a new organisational vision of “A society in which individuals feel inspired and empowered to have a positive impact in their communities”.  This vision is achieved through a range of projects and programmes, including:

• Our Challenge Programme works with teams of young people aged 13-17 in disadvantaged inner city areas.  Challenge engages young people in running their own community projects for the benefit of others, supported by a trained Team Advisor.  As well as increasing their sense of community belonging through making real-life differences, the programme also develops their confidence and interpersonal skills, and improves their image of volunteering and volunteers.  

• Our Explore Programme encompasses a range of residential projects, workshops and community projects.  These have been designed to support young people to become more actively engaged in their local communities and to develop the skills, self-confidence and self-esteem required to make a successful transition to adulthood.

· Our Advocacy service is provided to homeless young people to enable them to develop the confidence and skills they need to improve their personal circumstances and to achieve a greater level of independence and self-advocacy.

FOCUS’ projects and programmes are primarily provided for young people living in and around Leicester, but over the years we have also worked in Nottingham, London, Cambridge and Oxford.  
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	Job Description


Post:


Project Manager 

Location:

Leicester

Accountable to:
Director

General:

The Project Manager will be responsible for all aspects of the delivery of projects to support young people in gaining the skills, knowledge and self-confidence to become more involved in and actively benefit their local community.

Main Duties:

1.  Programme Delivery

· To create a project delivery plan and to deliver Explore Leadership and other projects to meet the targets set in any relevant funding applications

· To attend all elements of projects, ensuring the safety and welfare of the young people, staff and volunteers

· To recruit young people onto projects, inspiring and motivating them to participate and providing them with all pertinent information

· To work with a range of referral agencies the ensure that all young people meet any specific project criteria

· To produce all required paperwork, materials and resources for the project

· To ensure that FOCUS projects complements one another, employing standardised materials and delivery methods as appropriate and making the best use of all relevant resources and materials.

· To support FOCUS’ Youth Action Team in their role as ambassadors of youth volunteering and a consultation group for FOCUS’ development

2.  Internal & External Liaison

· To attend any relevant local forums in order to promote FOCUS and the designated project and to ensure its role within local service provision

· To attend internal team and other staff meetings as required, informing staff of progress of projects and supporting the general development and maintenance of FOCUS

3.  Monitoring & Evaluation

· To complete all required progress reports, using appropriate reporting templates
· To provide additional reports and information as required for marketing purposes and funders’ reports

· To maintain and securely store accurate records relating to personal information and circumstances of the young people undertaking projects

4.  Staff Management

· To provide supervision and line management support to others assisting in project development and delivery, ensuring they are fully able to carry out their duties.

· To recruit, train and support a team of volunteers, who will in turn provide support, advice and guidance to the young people participating in projects.

5.  Finance & Administration

· To spend money within any agreed budget, retaining all receipts and providing all required financial records and information to the Director or other person with delegated authority.

6.  Other Duties

· To engage in and actively contribute to the strategic development of FOCUS
· To support the development and submission of fundraising applications
· To deputise for the Director in his absence, providing leadership within FOCUS and maintaining contact with the Board of Trustees, as required
· To carry out any other reasonable duties, as required by the Director
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	Person Specification


Post:
Project Manager
	Requirement
	Essential
	Desirable

	Education
	
	· Educated to degree level

· Youth & Community work qualification

	Experience


	· At least 2 years working with young people

· Managing of staff and/or volunteers

· Working within or in partnership with the Voluntary & Community Sector

· Developing and delivering training to staff and/or volunteers

· Budget management and financial reporting

· Managing residential projects
	· Experience of developing new projects or programmes for the training and development of young people

· Experience of preparing and submitting funding applications

	Skills


	· Confident communication skills

· Ability to influence a range of stakeholders in the voluntary, community & public sectors to achieve positive outcomes for young people

· Skilled in networking & developing positive partnerships locally

· Ability to work as part of a team or under own initiative

· Ability to share learning and contribute to development of good practice

· Evidence of influencing and negotiation skills

· Strong training skills

· Good written communication skills, including the ability to proof-read and critique own and colleagues’ work
	

	Knowledge & understanding


	· Knowledge of the rights of young people and the laws affecting staff and volunteers working with them

· Specific knowledge of Safeguarding legislation

· Knowledge of monitoring & evaluation methods
	· Understanding of the voluntary sector & the needs, policies and legislation affecting it 

	Personal attributes


	· Self-starter and able to work with minimal supervision

· Outgoing and enthusiastic approach

· Commitment to actively seek and offer feedback and to engage in personal development opportunities
· Commitment to working occasional weekends, at least two week-long residential projects per year and one evening per week
	


